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But how?

Beautiful Simplicity

Examples3  
chapters



Beautiful Simplicity
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Beautiful & Obvious  
Simplicity
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Nothing  
to remove?
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Kazoo
Minimalist 

Effective
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Simple, but
not simplistic..

kazoo 2024: Bertrand Delacrétaz

2024

1930

2024

afkazoo.ch
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Simple, but not simplistic!
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How much power do you need?
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Splendid, efficient & appropriate simplicity



Examples
2
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Continuous weather data acquisition?

Simple storage & queries?

continuous data

A few hundred stations

           Back in 1993..
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Continuous weather data acquisition!

Simple storage and queries: 
Chronological folders & files

continuous data

A few hundred stations

           Back in 1993..
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Robust digital audio recording?

continuous audio recording
less than 15 seconds lost, whatever happens

           Back in 1999..



The Power of Simplicity - devops days Zürich 2025:: Bertrand Delacrétaz

Robust digital audio recording??

complicated?
really?

           Back in 1999..
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86 lignes of code - 3 months of work!

s = UDP socket 
While(s is open) { 
  Wait for packet 
  Packet matches our filter? 
  If yes: 
   Compute storage path from T 
   Append packet to storage file  
}

Robust 
Storagecontinuous data

RTP 
packet 

recorder

variable speed replay
Robust digital audio recording!
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Web Components for a commerce page?
https://opensource.adobe.com/web-platform-zoo

2023
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image

title
slider
price
text

status

product list

product

https://opensource.adobe.com/web-platform-zoo

8 components?

Web Components for a commerce page?
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inc-dec

status

product list

a11y status 
(invisible)

https://opensource.adobe.com/web-platform-zoo

html template

simple but not simplistic!

4 + 1 components !

Web Components for a commerce page!
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HTTP 0.9, the Original Engine of the Web

GET /index.html

HTML

TCP socket

Client Server

https://http.dev/0.9
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AEM (*) Edge Delivery Services

(*) AEM = Adobe Experience Manager, see aem.live

AEM Edge Delivery Services Simple & Fast WebsiteFamiliar document editors

Rendering code



But how?
3
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Simplicity 
front & center
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The quest of simplicity..
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Do not give up. Try again.
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Measure & Evaluate
It seems that 
perfection is 
achieved not when 
there is nothing 
more to add, but 
when there is 
nothing more to 
take away.
Antoine de Saint-Exupéry
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Definition of Done

Is there anything  
left to remove?
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Beautiful & Obvious  
Simplicity
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Simple, but not simplistic



Coda
4
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Bertrand Delacrétaz
fosstodon.org/@bdelacretaz 
grep.codeconsult.ch/

Simplicity? 
important, 
hard, 
intégrable!

https://grep.codeconsult.ch/2025/03/13/zh/


