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Farewell Tour!



Apache Sling™, used as the core of AEM, is a framework for RESTful 
web applications based on an extensible content tree. 

https://sling.apache.org



The Vision
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From Carsten Ziegeler's talk at adaptTo 2011 
https://adapt.to/2011/schedule/the-future-of-apache-sling
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The Reason We Are Here!
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APACHE SLING & FRIENDS TECH MEETUP



Timeline
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Timeline
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Size
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The size of Apache Sling
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352 modules as per https://sling.apache.org/repolist.html 

About 1'156'933 lines of Java code 

Including 352'121 lines of test Java code 
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Big customers & traffic
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Just estimations based on heuristics 
NOT from Adobe 

Source: 
https://trends.builtwith.com/websitelist/Adobe-Experience-Manager



μsling

11 : 19



An Illustrated History of Apache Sling - Bertrand Delacrétaz, Adobe - September 2025, Berlin 

μsling
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Code Speaks Louder Than Words ! 
A  miniature, exploratory rewrite of Sling

CORE 
MicroslingMainServlet 
Resource 
ResourceMetadata 
ResourceResolver

SERVLETS 
DefaultSlingServlet 
StreamServlet

SCRIPTING 
SlingScriptResolver 
ScriptEngine 
FreemarkerScriptEngine 
VelocityTemplatesScriptEngine

REQUESTS 
SlingRequestContext 
SlingRequestPathInfo 
RequestParameter 
RequestParameterMap

2007Microsling class diagram, by Cursor AI
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The Sling team in 2009
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Did we agree? 
Easily? 
Often?

Committers + PMC Documentors

https://web.archive.org/web/20090719071208/http://sling.apache.org/site/project-team.html
2009
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The Power Of Sling
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Sling Cheat Sheet 
by Lars Trieloff 
circa 2009



An Unusual Tech Stack

15 : 15



An Illustrated History of Apache Sling - Bertrand Delacrétaz, Adobe - September 2025, Berlin 

"Out of fashion" is a stable state
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storage 
components

OSGi framework

JCR 
content 

repository

WebDAV
server

OSGi 
console

JCR API

HTTP

resource 
resolution

JSR 223 
scripting

standard
servlets

servlet/script 
resolution B
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B B

B OSGi bundles 
( > 600 in AEM)

JCR + OSGi

=> 
Extreme Team Decoupling



Naming is Hard
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Good Names

17

Resource

ScriptEngine

MicroslingMainServlet

ResourceResolver
ResourceMetadata

FreemarkerScriptEngine

SlingScriptResolver

Good, obvious names are extremely valuable ! 
(but hard to find and agree on)



Collaborating on Good Naming
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Servlets resolver 
PR #60

2025



Paranoid Testing
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Paranoid testing, from multiple angles
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Avoid 
regressions

Expose bugs 
(before fixing them)

Validate 
integrations

Sleep 
well

Understand 
code

Explain 
things

20252007
~50 modules 

dedicated to testing



A Strong Community
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Ten Years of Apache Sling, at adaptTo 2019
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Passion 
Tech skills 
Friendship 
Business 



It's Good Enough
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That website is Good Enough
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2009 2025



Coda
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Coda
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 a successful project 

Thanks to people 
With the right 

attitude, skills and drive

Thanks to Stefan Seifert, Carsten Ziegeler & Konrad Windzus 
for their contributions to this talk!

@bdelacretaz@fosstodon.org 
Links etc. : https://grep.codeconsult.ch/2025/08/29/adaptTo/

Thanks to the ASF (apache.org) for 
space, support and governance !


