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wWhy

would a successful commercial
software vendor open source
most of their code?
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L
Keep our
secrets!

nide our
ugly code...

NO outside |deas!

ugly code flourishes
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LOC

of our open source core parts

... 513’000
Eteix | 625’000
~Sind | 238’000

X\'M\'(:‘MEE()I’IEN full java and xml source code files




criticality

of our open source core parts

% 50%

& felix 25%

Coid | 15%

Higore

90%

(based on the scientific «finger in the air» method)
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Why?
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having the best team Is not enough,
you need to be fast! e

clean architecture and modularity enables
aqgility for our customers.

-

picture: tarr101 on morguefile




Helgore

ok, but

are we
the best
anyway"?




Day’s R&D team

(highlights)

Roy T. Fielding and David Nuescheler,
“Mr. REST” and “Mr. JCR”

Carsten Ziegeler, Felix Meschberger,
Jukka Zitting
VPs, Apache Excalibur, Sling and
Jackrabbit
(@among other fun things)

Thomas Miller
original author
Hypersonic SQL and H2 databases

X\ ’ ’H OPEN and quite a few other people
GODE:

of this caliber...




we’re not bad, but still,

more eyeballs
from more pIaCé’s
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BTW:

being spec lead for JCR also helps

JSR-283

Content Repository for
JavaTM tec nology API v2.0

Spec-Lead:
Day Software

Status:
Final Release 14-sept-2009
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open source @Day"

YES

Day’s R&D team

(highlights)

Roy T. Fielding and David Nuescheler, 2 H

“Mr. REST” and “Mr. JCR"

Carsten Ziegeler, Felix Meschberger,
Jukka Zitting
VPs, Apache Excalibur, Sling and
Jackrabbit
(among other fun things)

Thomas Miiller
original author
Hypersonic SQL and H2 databases

WMI; PEN and quite a few other people
3 of this caliber...

we need the help!




ok but what’s the

Impact?
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more eyeballS

more use. cases
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more usgrs of all kinds
h
more opinionated devei®pers




tUre! hotb!ck on rqorgu'efile
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good things
(and mistakes)
INn public...

mpact on reputation:.
high!
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ok, ok, so can we

trace

that impact on Day’s business?

Helgore




29.07.2002-02.08.2002 Open: 3.65 High: .00 Low: 2.74 Close: 4.00

DAYN
! ° 92-00
[@ felix }
BN
Apache Jackrabbit

2003 2004 20C5 2008 2010

SWX:DAYN share price, 2003-2010

not the absolute truth about everything, but still...
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hiﬂgher code quality

Open: 3.65 Hi

(@ felix \

o

users and community ...and good business
conversations

pictures: xenia, hotblack, kevinrosseel, morguefile

conciusion: win=win=-win
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