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How to use the rlght (types of)
collaboration tools in the right way?
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The Apache Software Foundation

www.apache.org

More than 60 top-level projects, many are
iIndustry standards

. Board of
Committers (~2000 .
( e { directors (9) J Tens of releases
B e every year
PMC members ASF members
(~5007) (~300)
No offices

Almost no face to face meetings
All decisions on mailing lists
Recipe for failure?
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The Apache Software Foundation
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Can we define

requirements

for a set of
collaboration tools?
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Not really

requirements

but a set of

core drivers

for successful collaboration

Archives

Vision Updates
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Without a vision...
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What'’s our status right now?
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Where can | help?
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Why did we do this?
VA @ Day
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Real-time help reques
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Sharing the Vision

N € o T ®D
T o A




SN T
W< W e
W @& 1/
W =2

Mess Media? Central Hub

oral tradition? permanent record
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verba volant, scripta manent...

2 Searchable mailing lists

mailing lists + archives |nstead Of 1-to-1 emall
™M Wikis instead of email
Wikis attachments
LBl Blogs help for out-of-
vV

blogs band conversations
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We need fast feedback!

S cvs leg

—

RCS file:
Morking file:

status.x11,15% (antonio 25-Sep-@3): Update 1ib comwons-lang to 2.

head: 1.158 1.154 (antonio 25-Sep-03): </action»
-------------------- 1.151 (sylvain 24-Sep-@3): <action deve"SW" type«"add">
revision 1,158 1.151 {sylvain 24-Sep-83): New event-handling systes for
dote: 2003/@9/28 ©5:01:05; outhor: o s Gy
Update status.xml 11ge: Pact One: Toals e I
____________________________ nt-style: LittleText o

o sl
revision 1.157 Quick refresher sbout CVS. 59

dote: 2003/09/26 14:46:23; outhor: b S

ote: User wiew of these tee
WADY nmpcantatinn banl comala addad e o

B_righthaif: ougx
rectured asthor

nole warkflow (°
sk history ("co

tachments

werful queries

10e; Wikl

E_righthaif: wiki

Sy content creatd
LI B sy linking

T4 Y7 ¥ully open
hat does each tool bring? 7]
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Feedback
Q-=-Q—Q

developer user manager

\ feedback /

How fast is your loop?
Seconds? Weeks?
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Real-time updates?

code
——
subscriptions
tests 1
— emal events}

bugs
decisions N

build§

— RSS feeds N

Twitter?

Apache -
infrastructure

Collaboration hub!
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Real-time updates.

Source code control system instead
of “code on the fileserver”.

P Issue tracker events instead of “what
el did you do today”?

Mailing list “events” instead of “yell
around the office”.

Automated builds instead of “wait for
Bob to build it on Linux”.
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Real-time help
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Real—time help?

manager deveioper

A help (feature,
enhancement) request
s a dialog, and
history is important.

Especially when you need to fix that feature
five years later.
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Real-time help?

@—)

Mess Media?

PG

LN

Issue Navigator
Displaying issues 1 to 50 of 51 matching issues.
Current View:

Browser ( Current Fields | Pratabe | F
fieds ) | Charts (B

| XML |RSS (

Summary
mplement better Node Type Management

Use RequestProgressTracker 1o log request
processing steps

Add request filter for method overwrite
Provide an easy-to-use Javascript API for JCR

7 Add support for org.osgi framework system.packages
enhancement

3 JSTL Bundle

ipt: Enable request processing limitation

066 M

) Group bundles by symbolic name rather than by
bundle id

} The Sling class of the launcher should verify minimum
JDK requirement and fail properly

o)

3 allow custom handlers in repository loader

mplement Request Filter managementin the virtual
resource tree

L Provide Scripting variables as request attributes for
JSP

B &
T P

After reinstalling sling core, server shutdown hangs

+» Add write-support to Javascript API for JCR

3 Allow mapping nodes to internet domains

Add mapping for user homes

S Replace old JSON contentimport by new importer

4 Use bundle context of scripts for service locator aka
sling script helper

rd | Excel (A

Bulk Change: all 51 issue
1 Configure your Issue Nav

12| Next>>

Assignee

Unassigned

qned,

Unassigne

Unassigne
Unassigne

Unassigne

Folx Me

Unassigne

Unassigne

Unassigne

Unassigne

Unassigne

Unassigne

Reporter 3 status
Felx Moschberger | Open
* Open
@ Ooen

One page
and one URL
per issue,
stores history.

T Goen UNRESO

Carsten Zegeler o Ozen UNRESOLVED

Issue Tracking
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Real-time help.

Use an issue tracker
A Jinn instead of “just asking
Issue tracker Bob to fix this”.

Again - which exact tool you use does not really matter.
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Self-service archives
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No time to document
everything that
happens.

lllusions like “we’ll have time later” don’t
help.

New project
members need the
Information in
self-service mode.
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Self-service archives?

Source code control logs, also
provide traceability of code.

Issue tracker data is structured
and searchable.

Mailing lists are semi-structured
and (somewhat) searchable.

SN ATR[ Blogs and Wikis stay around.

.............
............

Near-zero effort if
using the rights tools!
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Speaking in URLs

http://mytracker/YOG-1234 as opposed to “that
memory problem that we found in the blastolyzer module

last week”.

http://myarchive/mail/2009-03-14-1234567.html points
to a very precise message as opposed to “what Bob said
last week about the blastolyzer”.

Speak in URLs !

In iIssues, email, blogs, etc.
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Are We There Yet’?

Archives

Updates
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Updates | Archlves

- source code control

" source code control |
issue tracker

issue tracker

iIssue tracker DRRR M

lists + archives
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That works for the

Apache Foundation

but what about

my team?
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Migration path?

Big Bang won't work - need a stepwise plan.
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Migration step

Working without a source code control system?

GET ONE - NOW!!

This is 2009!

“ Commit early, commit often *
“Whatever’s not in the source code repository does not exist”

+++ 91t

Which tool you use does not matter much.
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Migration step 2

. Bring structure to the “what

Displaying issues 1 to 50 of 51 matching issues.

T P—— < LRSI are you working on”, “where

112 Next>>

e e e = dO we stand” and “what brings

[# sunez Implement better Node Type Management Unassigned Felix Masc

@ SLING3 Use Request:
processing steps

ressTracker to log request Unassigned Felix Mes:

Add request filter for method overwrite @ Ooen

Provide an easy-to-use Javascript API for JCR @ Open
rg.0sgi framework system.packages 3 Ooen UNRESOLVE

T+ Ooen

t: Enable request prc

ng limitation

@
(& su
EIE
EIE
[

SLING-180 Group bundles by symbolic name rather than by
bundle id

* = = Document the many micro-

ss of the launcl hould verify minimum | Felx Meschberger

&)

erly

[EE Tobias B & Ooen - [ ]
@ i o e‘”;eque‘ mregepentnhaxime i * S e Isl ons t at S a e O r
resource tree c l l
@ & ide Scripting variables as request attributes for Unassigned Felx Meschoerger € Ooen
[
[e] &t Afier reinstalling sling core, server shutdown hangs Unassigned Tobias Bocanegra | Ooen UNRESOLVED rO eC't
Unassigned Lars Treloff @ Ooen UNRESOLVED []
Add write-support to Javascript API for JCR
des to internet domains Unassgned Vdar S. Ramdal @ Ooen
Add mapping for user homes @ Open UN
8 Replace old JSON contentimport by new importer * Ooen
4 Use bundle context of scripts for service locator aka Carston Ziegeler o Open UNRESOL

~ Review and update priorities

Issue Trackin and assignments at will.
Makes all the difference in a

crisis.
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Migration step 3

/AAA\ Repeatable, automated builds
“Keacue awt> instead of “just configure your IDE
R op, like mine”.
Speed up the feedback loop
through continuous integration.

Mmaven  \joving to automated builds might
SOIETONE require a sizeable initial effort.
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~ Archived discussions
should be next.

f‘{})\ sl (Bl Wikis and blogs help a lot,
Y but are not as critical.

Instant messaging, IRC and
Twitter (or ESME) are very
useful, but have less impact

ESME:: on the overall way of working.
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Don’t force things on people,
small steps are required.

Team memlbers might need to overcome their
fear of making mistakes in public.
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Mistakes in public?

Learn by doing - only
the first few mistakes
are hard...

H living proof that making
mistakes in public does not Kill.
F A

BTN IS o M




Focus on the goals, not on the tools
(can be challenging with geeks...)

Source code control system and
Issue tracker bring the most value.

Archived discussions and other tools are very
nice to have.

Vision Updates

Archives
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photo credits

All photographs come from the morguefile.com public image archive, used according to the
morguefile license. Thanks to users gracey, click, jusben, taliesin, wallyir, peekaysee, jpkwitter,
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