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more brain cells are good.



Corporate teams are too often isolated
in their own watertight boxes...
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A commn, shared flow of information
makes all the difference
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can
distributed
teams
work?




Different cultures,
timezones,

mother tongues,
habits.

Recipe for failure?
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Open source success stories!

~  Apache
~~ HTTP SERVER PROJECT
]l LINUX FOUNDATION
&3 OpenOffice’ I
Apache ’,'_‘

Solr

Semi-chaotic, multicultural,
multi-timezone distributed
teams that work.




what

is open development?

(it’s like open source)
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kKey
elements




Shared vision

4 drivers

Real-time status updates

Broadcast help requests

Searchable archives
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“centralized open collaboration bus”
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“centralized open collaboration bus”
m‘ 1 g;‘;"‘ GitHub
discussions, :
decisions, - tasks: = code: shared —
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& archives
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speak
In URLS!

(precise references to persistent information)

lemail is where information goes to die...




plan
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the tracker!

(issue tracker tickets for everything
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code in
the repository!

there's no "it's on my hard disk")

GitHub This repository Explore Features Enterprise
bdelacretaz / OSGi-for-mere-mortals

Sample code for my "OSGi for mere mortals" presentation at ApacheCon NA 2011

29 1 0 1
EEEE—

| ¥ master v OSGi-for-mere-mortals / [+

Add ACEU 2012 and more Maven info
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Shared vision b e n Eﬁ tS

Real-time status updates

» dlscusswns, ==
- decisions, -
= votes:
malllng lists -

&arc v

= code: shared —
“code repository

tasks:
issue tracker
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In summary...

- dlscussmns ——
demilons - - tasks: | = code:shared —
~  votes: . 7
= mailing lists — issue tracker - code repository
M &arcﬁlves ' —=
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this works!

reading list:
https://delicious.com/bdelacretaz/opendevelopment



