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Open Source Changes The World. Really?
Bertrand Delacrétaz - Principal Scientist, Adobe Research Switzerland, Bâle  
Member and current Director, Apache Software Foundation :: @bdelacretaz :: grep.codeconsult.ch 
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Open Source?



Becoming Director..
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1998 2000 2003 2007 2008 20112004 20102009

A career powered by Open Source. Really?
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EVERYWHERE
Open Source

is
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EVERYWHERE ?
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Sources: 
https://www.heidi.news/articles/how-google-wants-to-reinvent-cloud-computing-and-renew-itself-in-the-process 
https://www.theregister.co.uk/2001/06/02/ballmer_linux_is_a_cancer/ 
https://mail.openjdk.java.net/pipermail/discuss/2019-October/005173.html 
https://twitter.com/jerenkrantz/status/1171053570835255296

2019

2001
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"Hippie GPL 
Rubbish" (*) 
is over... 

Open Source is 
in the engine!

(*) As if it ever existed..."Hippie GPL rubbish" - see previous page
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DIFFERENCE
Open Source Communities

make the
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A neutral space 
where independent projects  

can prosper and create 
Open Source Software 

for the Public Good. 
Using the commercial-friendly Apache 2.0 License

photos: http://archive.apachecon.com/c/

www.apache.org  
US 501(c)(3) charitable organization



www.apache.org





Meetings  
are 
VERY 
expensive..



In a Maker's Schedule,
a half-hour meeting can ruin 

your whole afternoon!

Credit: Paul Graham, blog post: https://s.apache.org/ms



What's the topic?..

Sorry I'm not prepared…

Bob forgot…
Forgot to invite Bob!

We'll decide  

next time, ok?

Who's in charge, anyway?

What's the goal?

I didn't get it…

Are you on mute?

failed 
meetings?
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shared & async 
broadcast channel

désorganisé
, 

bruyant?

shared case  
management tool

stru
cturé, 

chronologique

Asynchronous Decision Making
FOSS Backstage 2017  
blog post: http://s.apache.org/async-decisions

http://s.apache.org/async-decisions
http://s.apache.org/async-decisions
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~300 projects 

~no meetings 

Remote, 
asynchronous 
collaboration 
https://www.apache.org/foundation/governance/orgchart



Source: https://www.admin.ch/gov/en/start/federal-council/tasks/decision-making/federal-council-meeting.html 

Highly prepared, ~80 decisions in 3-4 hours
Swiss Federal Council: hybrid meeting

Color-coded agenda 
for face-to-face meeting



DIFFERENCE
Open Source Communities

make the
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BUSINESS
How about

?
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Linux: between 35 et 96% of public servers 
https://en.wikipedia.org/wiki/Usage_share_of_operating_systems

Web Servers: Apache + nginx = 51% 
https://news.netcraft.com/archives/2019/04/22/april-2019-web-server-survey.html

Apache Hadoop: a growing $1'700 million market 
https://www.reuters.com/brandfeatures/venture-capital/article?id=87535
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Talent discovery and hiring...

https://summerofcode.withgoogle.com/
https://github.com/kubernetes/kubernetes/graphs/contributors
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TO CONCLUDE
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Open Source is 

EVERYWHERE 

Communities make the 

DIFFERENCE 

And that's also good for 

BUSINESS
Open Source 

Changes the World!


