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WHAT IS 

ETHICS ?
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ETHICS?

Evaluating the impact of our 
decisions, based on 

 moral duties, virtues, 
and consequences

Highly simplified from https://en.wikipedia.org/wiki/Ethics

IN GENERAL



ETHICS?

Serve customers in a 
reliable, durable 

and meaningful way, 
and cultivate a good relationship 

with them.

MY PRAGMATIC VIEW



ETHICS?
Integrating digital technology 

and human values in such a way 
that digital technology 

advances human values 
instead of damaging them.

Digital Ethics Canvas Paper, paraphrased

DIGITAL ETHICS



ASIMOV’S 3 LAWS OF ROBOTICS 
from 1942

ETHICS?

Dear robots:
- Do not harm humans
- Obey human orders
- Protect yourself 

 
(my own shortened version)



Human well-being No harm

Respect Privacy

Honest & trustworthyHigh quality Fairness

C o r e  V a l u e s

ACM Code of Ethics 
and Professional Conduct 
https://www.acm.org/code-of-ethics

ETHICS?



ETHICS?

DOING THE RIGHT THING
BASED ON OUR MORAL PRINCIPLES



IT’S ABOUT 

VALUES
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VALUESVALUES VARY 
AND EVOLVE…

photo: Andrea Piacquadio



https://blog.adobe.com/en/publish/2023/03/07/evolving-adobes-values-culture

Company Values

VALUES



VALUES
SNCF Group’s purpose: 

Provide everyone with the 
freedom to move, by 

connecting territories and 
people in a safe, solidaristic, 

and sustainable manner. 
https://www.groupe-sncf.com/fr/groupe/raison-etre 

photo: Adrien Olichon



BAD PEOPLE INC. 
company values

Get in, get rich, get out!
Customers are stupid!
Laws? Really?

photo: Daniel Torobekov

VALUES



Cutting things? Why?

photo: UMUT

STORY



Values 

MUST 
be documented



ARE WE CREATING 

DANGEROUS
THINGS?
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Therac 25 
radiation therapy, 1985

Full software control, no more hardware guardrails! 
…what could go wrong?

photo: The National Archives, catalog.archives.gov, NAID: 6361754 
https://www.tomshardware.com/software/notorious-software-bug-was-killing-people-40-years-ago-at-least-three-people-died-after-radiation-doses-that-were-100x-too-strong-from-the-buggy-therac-25-radiation-therapy-machine 

D
ANGER?



photo: Tima Miroshnichenko

D
ANGER?

Powerful, very useful, very dangerous !



photo: RDNE Stock project

« smart » phones…

D
ANGER?



photo: Ann H

See « Claude’s Constitution », Anthropic

D
ANGER?



SO, WE 

NEED ETHICS 
BASED ON 

SHARED VALUES
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IT’S GOING 

FAST



1993!

Change is not new,
But it’s accelerating!

photo: Mandiri Abadi

photo: Ono Kosuki

1947..

STORY



WE NEED TO GE T THE 

FUNDAMENTALS
RIGHT

17/28



Fundamentals make the difference
photo: ArtHouse Studio



photo: Ann H

Fundamentals make the difference



A FEW 

EXAMPLES
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Can heat 6,000 Minergie-A households 
https://d4project.org/

Diagram: d4project.org

D4 DATACENTER

100% energy recovered to heat buildings.

EXAMPLES



Too honest to be 
invited to sales talks?

STORY

photo: Maria-Theodora Andrikopoulou



VALUES

Photo: Gage Skidmore, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?curid=63344547

EXAMPLES
« If I died and had 
all this wealth and 
yachts and all this stuff, 
would I be as happy as 
when I laugh? »

 
https://www.cnbc.com/2018/02/02/apple-co-founder-steve-

wozniaks-simple-formula-for-happiness.html



Code freeze Testing Release date Usage date!

DAY CQ5 RELEASE 
CIRCA 2009

NO, N
O, N

O!

Release Marketing

HAPPY 

CUSTOMERS!

STORY

Serious 
Security 
Issue!



Enterprise Java Beans 2.0, 2001 
Table of contents: 20 pages 

Spec: 572 pages

STORY



ETHICAL 

BLINDNESS
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DIGITAL ETHICS CANVAS 

https://www.epfl.ch/education/educational-initiatives/cede/open-and-accessible-education/digital-ethics/



ETHICS-BY-DESIGN CANVAS

Ethical Debt

Ethical Lenses

Ethical Blindness
Risks and Mitigation 

Fairness & Accessibility



WELFARE
FAIRNESS TO USERS
USER AUTONOMY
USER PRIVACY
SUSTAINABILITY

DIGITAL ETHICS CANVAS
MITIGATIONRISKS
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DIGITAL ETHICS CANVAS 

LENSES
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BENEFITS

Are we building something useful?

LENS

MANYSPECIFIC SAVES LIVES MANY



Is it dangerous? Are we protected?

WELFARE

ADDICTION ?INJURY ✔ DEATH ✔ CONFUSION ?

LENS



DIGITAL DIVIDE? COST ? BIASES ?
Is it accessible? Biased?

FAIRNESS

OK ✔

LENS



Can users understand? Make choices?

AUTONOMY

MONOPOLIES ?OK ✔ UNDERSTAND ? UNDERSTAND?

LENS



Is our user’s privacy respected?

PRIVACY

BIG CORP ?OK ✔ DATA ? BIG CORP ?

LENS



Are we destroying the planet?

SUSTAINABILITY

RECYCLING ?BLADES? ✔ RADIOACTIVE ? ENERGY ?

LENS



CANVAS

EXPOSES 
MANY 
RISKS!



INFLUENCE 
OR 

WALK AWAY
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DOING
A FANTASTIC JOB
HELPS!

INFLUENCE



CHOOSE 
YOUR

ALLIES !

INFLUENCE

photo: Harrison Haines



INFLUENCE

FIND 
BUSINESS 
REASONS

photo: Warren Yip



INFLUENCEDon’t be evil..

BACK 
TO 

VALUES
photo:Danish Bashir



W
ALK A

W
AY?

VALUES
DON’T MATCH?

GO AWAY!
photo:Володимир Олейніков



PRE-CODA
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TOUR DE SUISSE BROADWAY 45 TRAPEZ 
https://www.tds-velo.ch

Bosch 45km/h 
assistance

On mine: 
Gates belt, no chain!

On mine: 
Rohloff Electronic 
14-gear hub

H
APPY CUSTOMER!4-piston brakes

Supernova 
front light



CODA



Links + recording, on my blog 
https://grep.codeconsult.ch/2026/05/06/ethicszh/

MULTI-LENS DECISION CANVAS


