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WHAT IS




IN GENERAL

cvaluating the iImpact of our
decisions, based on

moral duties, virtues,
and consequences

WIKIPEDIA%

CCCCCCCCCCCCCCCCCCCCCCCCCCCCC Highly simplified from https://en.wikipedia.org/wiki/Ethics




T PRAGMATIC VIEYS

Serve customers in a
reliable, durable
and meaningful way

and cultivate a good relationship
with them.
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1 TAL E TR
Integrating digital technology

and human values in such a way
that aigital technology

advances numan values
iNnstead of damaging them.

=PrL

Der, paraphrased




EEECOVS 5 LAVYS OF ROBOTICS

from [942

Dear robots;

Do not harm humans
Obey human orders
Protect yourself

(my own shortened version)

THE CAVES OF STEEL
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'ACM Code of Ethics

and Professional Conduct |
—https://www.acm.org/code-of-ethics Fairness

Privacy

1.3 Be honest and trustworthy.

1. GENERAL ETHICAL PRINCIPLES. 1.2 Avoid harm.

A computing professiona! should...

1.1 Contribute to society and to human well-being,
acknowledging that all people are stakenholders in
computing.

1.4 Be fair and take action not to discriminate.
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o) ON OUR MORAL PRINCIHEESS



RO ADOUTE

VALUES




VALUES VARY
AND EVOLVE...

photo: Andrea Piacquadio



Adobe

Company Values

Raise
the bar.

Create Own the
the future. outcome.

https://blog.adobe.com/en/publish/2023/03/0//evolving-adobes-values-culture



@ SNCF Group’s purpose:

GROUPE

freedom to move,
connecting territories
safe, solidaristic,
sustainable

https:.//www.groupe-sncf.com/fr/groupe/raison-etre

photo: Adrien Olichon



company values

Customers are .

Laws?! Really?

photo: Daniel Torobekov
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ComparyValues

Create Own the Raise Be
thefuture. outcome. thebar. genuine.

Values

@ SNCF Group's purpose:
GROUPE
freedom to move,
connecting territories
safe, solidaristic,
sustainable .

pe documented

Get in, get rich, get out!

Customers are stupid!

Laws! Really?




FE VWE CREATING

DANGEROUS

THINGS!
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photo: Tima Miroshnichenko
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What do people mean when they say "choose the
nuclear option” ?

@ When people say "choose the nuclear option,”

See « Claude's Constitution », Anthropic

photo: Ann H



SO, WE

NEED ETHICS

BASED ON

SHARED VALUES
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1S GOING

FAST
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g NEED O GET [T

FUNDAMENTALS

RIGHT




| Fundamentals make the difference =
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What do people mean when they say "choose the
nuclear option” ?

@ When people say "choose the nuclear option,”

Fundamentals make the difference

photo: Ann H
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D4 DATACENTER
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| 00% energy reccvered to heat buildings.

Can heat 6,000 Minergie=-A households
https://d4project.org/
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Too honest to be
nvited to sales talks!

pb‘oto: Maria-Theodora Andrikopoulou
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JAt | died and had
all this wealtnh and
vachts and all this stuft,
would | be as happy as
when | laugh? »

) 1 . ‘;:“
4

LI
\

i

S\ TRE
/

R TR NN A https:.//www.cnbc.com/20 | 8/02/02/apple-co-founder-steve-
R e wozniaks-simple-formula-for-happiness.htm!
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Enterprise Java Beans 2.0, 2001

Jable of contents: 20 pages
Spec: 5/ 2 pages
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E t h i c a I l ? Sustainability Human rights
skills for

the digital M

world
S=N=" .
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DIGITALETH
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E [ HICS-BY-DESIGN CANVAS

Ethics-by-Design Canvas: A Visual Inquiry
Tool to Reduce Ethical Blindness in Digital

Innovation Projects

Completed Research Paper
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DIGITAL ETHICS CAN\/AS

WELFARE
FAIRNESS TO USERS

- hnnﬂmu&dﬂu’

USER AUTONOMY
USER PRIVACY
SUSTAINABILITY . =

= THICAL LENSES




G TAL ETRICS CANVESS

LENSES




BENEFTS
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Are we buillding something useful:



WELFARE

' ADDICTION

- :

s It dangerous! Are we protected?



PAIRINEDS

8 | DIGITAL DIVID

- :

s 1t accessible! Biaseq?



¥
Y
E: )
. V- ‘\‘
]
— i
————— \\

' MONOPOLIES 7 ’ UNDERS AND’

Can users understand?! Make choices!



FRIVALT

' BiIG CORP

\ :

s our user’s privacy respected?



SUSTAINABILITY \
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BLADES? 8 | RECYCLING

-

Are we destroying the planet!



BENEFITS
WELFARE
FAIRNESS
= TONCEEE
FRIVALETE
SUS TAINABILITY

EEPOSES
MANY
RISKS!

Are we destroying the planet?



INFLUENCE
OR
WALK AWAY



DOING x

A FANTASTIC |OB
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TOUR DE SUISSE BROADWAY 45 TRAPEZ

https://www.tds-velo.ch

JJJJ

Supernova
e front light
Rohloff Electronic
Bosch 45km/h

| 4-gear hub
assistance

On mine:
(Gates belt, no chain!






SHARED VVALU ES

5(), WWE

NEED ETHICS

BASED ON
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tps://grep.codeconsult.
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ing, on my blog

ch/2026/05/06/ethicszh/

~ GO AwWAY!

MULTI-LENS DECISION CANVAS
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L DONT MATCH?

DEVOPSDAYS



