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Who needs secrets?
Who cares If your code is not yet perfect’?
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Corporate teams are too ften isolated
In their own watertight boxes.

/ picture: krosseel on morguefile.com
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Getting a commonflow of information
makes all the dference

~ Dpicture: taysn onmorgudn'”




- R Y B
LN

. . v 5

s 1D TEY N

-
e

=

A

| “?"'.&\"\‘




W !evelopmet?

Nl

Adobe




Open Development?

1tOs like open sourCé """""""""" e —

¥JIRA

Atitm Dyswres hemootumit (-] H

Many eyeballs T Ei=E b=
Written communications =
Chaty mailing lists
Asynchronous, dlstrlbuted
No meetings?

Strong links, :
permanent URLS :

Activity stream

Quicker feedback (Event

Learn from others | | _subscriptions

Make mistakes in public... '™~ .Y Shared knowledge base
S
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Our setup

A centralissue tracker for
everything features, bugs,
SN | test setups, server
vl | upgrades, ...
A singleopen code

i s . '
nternalServerError after publish installation |

s are not correctly rewritten with /content/-/ mapping

I PSS | repository, discoverable.

% Strong links, o _

o permanent URLs ~ ACtIVIty streams provide

2 ~ real-time info.
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oo Shared knowledge base mostly on mailing lists C;VI sion E

mostly throwaway
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what

do we create with open dev?
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. UniCredit

2 Adobe Marketing Cloud '_l X?A\.I‘ T

p Boehringer
(comcast. l”ll Ingelheim

Prenatal 4

and many others..

% and components -
m 6 piggy: mconnors on
resolution resoluti “Scripting '

morguePle.com
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how

does open development work?
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“\B£_ Shared vision 4 d rIVe rS
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T Real-time status updates

Searchable archive
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Shared vision
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central hub
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Move from 1-to-1 email to ecentral hub
(mailing list, tracker, code repository)

Any important info has germanent URL (wiki, tracker, etc.)

WAIARNE A

Bertrand Delacretaz, September 201




NG e I Y '.‘

-9 )‘. \
e 3
- -
| Y
oy PR g
ey " bl )
7 TR NN
¥ g ) oY =W o
L)) (i XE S
! Y 4
\ ¢ |
\
Yo A “;}‘u:« il
2 ! 4 7)
e — 2
) . [ )
> n \ | 34
T - .
B> =<3 e A A
£ s R 3 <« \ -
‘,‘;_ R pel P "~ ) 3 A ]

Av0|d 1- 1 for prOJect commumcatlons
¥ All discussions/decisions on list + tracker
" Shared source code, read-write
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Speak In URLS!

In iIssues, emaill, blogs etc.

h! p://mytracker/YOG-1234

As opposed to Othat memory problem that we found in the blastolyzer module last weekO.
Common abbreviated forms like YOG-1234 work as well.

h! p://myarchive/mail/2009-03-14-1234567.html

Points to a precise message as opposed to Owhat Bob said last week about the blastolyzer(

Revision 123456

Points to a commit that changes one thing.
(and one thing only, right? No Obig bangsO)
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Real-time status updates
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Events generated by the tracker,
code repository and mailing lists all
contribute to the projectCstivity
stream.

Combined with tracker and code
repository queries, this providazal-
time project status information.

Status meetings? No thankslugé

Some _
CvisionE
meetln
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Reports
Log out 'bdelacre’

Bug Actions
New Bug
New Attachment
Show Activity Bug Id
Print CRX - Miscellaneous
Dependency tree =

Old CRX license screen is shown with latest quickstarts

Dependency graph ;—SQ—QE CR‘X "' |

Edit
My votes

Preferences | 2
Components 35010 CQS - Platform -
it General
Saene 3499¢ Commons - Quickstart

Shared Queries

quj rel.build.44] InternalServerError after publish instzllation

Links are not correctly rewritten with /content/-/ mapping

gui: add more font styling properties

gui: off button position hardcoded

XSSProtectionService: Plain HTML protection kills accents and Japanese text
{RIA-Quir -Serverl ingUI] : Clicking an CRX Server Launching

Unconfirmed 34993 Commons - Quickstart.
34746 CQS5 - Miscellaneous
34716 CRX -1

CRX 1:4.0 Cup 34453 €QS - WCM - Moblle

CRX 1.4.1

CRX Launchpad 34326  €QS5 - Miac

Screen on particular Y-coordinate ranges results in Browser opening with
differént URLs.

Mabile device aroup User-Agent config changes not activated on publish
instance

DamOpenlssues
rossipaar SRRl | 34050 | CQS - Miscellaneous
33997 €QS - Platform -

Links General
Guidelines ==rerey
S 3883 Docamantatian
Daycare 33881 €QS - Platform -
Upgrade

33796 CRX - Miscellaneous

synchronize testing frameworks
App Server: Enter License key leads to internal server error

day.com test upgrade from load24 to load25: inline pictures, title and edit
mode config give

VURFL datata

Upgrade Issue from €Q5.4 build23 to bulld24

CRX 2.1 to 2.2 upgrade fails, SlingSettings service not started
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Create an issue In the tracker instead
of just asking Bob tdix it.

TraceableShareable.

Bob makes upts own schedule
based on tracker queries.

Contributes to the real-timestatus
updates.

Crisis? Reassign issues quickly. Al
A
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Searchable archiv
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Self-service archivess

Putting the tracker, code
repository and mailing lists
at the center creates hve
knowledge base of project
Information.
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SO
(@ (@@

Commit Discussion

S

messages

éproject knowledge base

. Invaluable help for new
project members géing
up to speed.

pictures from morgudle.com
http://morguefile.com/license/morgudile/

WA A\




wh

do open dev

e¥ment’>
Al

Adobe




Shared vision Why

™

Real-time status updates
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— Better sdtware
structures

and also...

More sustainable P e © Higher sctware
# software and processes. 7/ = 25y

Improve your communications skills.
Learn to make mistakes in public.

Sho .e'you can add value.

st Reputation
and mutual trust.

I’'m a doctor.

Better quality and more fun...




coda

(aka Owhere do | put thisO)
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e Five Wisdoms /%zo;;}%
ofopen evelopment "z,

Q... b
If it didn't happenon the dev list, h/@/{;
it didn't happen. Vo)

Whatever you're working on,
It must bebacked by an issue In the tracker.

If it's not In thesource code control system,
it doesn't exist.

If it's Important,
It needs apermanent URL.

What happened while you were away”
P EN PEVELOPMENT | Check theactivity stream and archilab,
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me?

start with small steps
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e ] :
Work like an open-source
project.

Everybody has a voice.
Features,

ool | Information is shared, all the
~ time.
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' Query L €d \ESull 1

' Show list e S - '

H Re oot '

H q out 'bdelacre! 1

H g Actions

H w B

il w Attachment

H Show ity
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<Eents . People learn from each
- Strong links,  other.
ermanent . -
o P o ~ Meetings are for vision and
2 S-S software design, basic info
flows continuously.
< Events
Subscriptions Read|ng I|St

-  hl p//x42.ch/11.70.01

Shared knowledge bas;fe

( h! p://delicious.com/bdelacretaz/opendevelopment )

AR | (Om @bdelacretaz - thanfgy|
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