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disclaimer

Very often, the ASF does not have an
official view on things - we are a group of
individuals with varying opinions.

So, this is my own personal view.

(but in general | am fairly well informed
about the ASF ;-)
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is the ASF?

Ee."""Apache

Software Foundation

http://www.apache.org/



@ Th SpONSOrs:
= Apache '

Software Foundation
http://www.apache.org/

501(c)(3) charity, volunteer organization ~ ~ '~
Apache License 2.0(business-friendly) —

~200 projects, >3'000 committers, ks
~400 members, 9 directors e

No technical roadmap at the Foundation

level (a.k.a "board, shut up!") @
Yearly budget around $750k .z

No offices, (almost) no meetings

The purpose of the Corporation 1is to

engage 1n any lawful act or activity..., o

including the creation and maintenance of -
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"open source'' software distributed by the «
Corporation to the public at no charge. "

InMotion Hosting
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Basic Principles N Se e
Create and release source code.” N

Open, sustainable, resilient. A

Asynchronous open collaboration.
Build consensus, voting if needed.
New projects enter via Incubator.

Individuals, not companies.

Everybody has a voice, meritocracy.
Simple, low-key.

Commercial-friendly license,

' |
no exceptions: Community over Code!
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Different cultures, timezones, mother tongues, ...

Recipe for failure?
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Search 8,733 lists for:

Want your own MarkMail? Tell us about it.
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2242 log Set sling:VanityPath mixin

o] I 1 tried setting just the sling:VanityPath property but it doesn' work. |
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Dashboards |~ Projects i~ [ENCENES

Filters Search |sseas
New fiter

Project: Sing + | [ Issue Type: All~ | [ Status: A~ | [(Assignee: a1~ | [«
Find fiters e 2 i -

Croated Date: Within the last ... ~
My Open lssues

Reported by Me 1-41 of 41

Recenty Viewss

Alllssues

Favourite

= tasks:
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You don't ha

[@ SLING3121 Deployment of java bundies fais if the maven-sing- Unassigned
plugin s not declared in the pom

@ SLING3120 Alow instalinglupdating the install support bundie  Rob
from the servers view Manteanu

[@ SLING3119 Startup Fiter: move to HTTP fiter to prevent Unassigned
authentication before startup has completed

[@ SLING3118  NPE during invocation of the SingBundieWizard  Robert

Munteanu

[@ SLING3117 Nods order changes mads in contant.xmi fles are  Unassigned
not persisted

[@ SLING3116 Node structures seriaized to a .contentxmifie do  Unassigned
not propagate deletions

[@ SLING3115 Deleting fles and fokders does not work on Robert
Windows Munteanu
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Windszus
Robert # o Open
Wunteanu
Robert # o Open
Wunteanu
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\4

This repository ~ Explore Features Enterprise

GitHub
bdelacretaz / OSGi-for-mere-mortals

Sample code for my "OSGi for mere mortals" presentation at ApacheCon NA 2011
29 1 o
] "
@ COde:-Sndre
| |
Add
L

code repository
o

I launcher

Use dependencyManagement to get the correct build order
gitignore Core bundle added with DispatcherServiet stub

README.md Add ACEU 2012 and more Maven info

pom.xml Use dependencyManagement to get the correct build order
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Success stories!
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And many others...



why

do we need the ASF?







The same can work inside your organization
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development
in the enterprise
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Open source success stories!
from the ASF and others

Apache
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Solr

Semi-chaotic, multicultural,
multi-timezone distributed teams
that are very successful.




obstacles

a.k.a "excuses"
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obstacles

don't let them stop you




In summary...
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“centralized open collaboration bus”
| d1scussmns S
demilons tasks: | = code:shared —
= votes: . s v :
- mailing lists - issue tracker - code repository
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5 This works!
= You can join!
Try it at home!

Reading list:

Bertrand Delacrétaz c .
Adobe | November 2013 https://delicious.com/bdelacretaz/asfbasics




